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The Right Drivers: 4

Reconstituted
Right Drivers

Internal

Collaboration

Pedagogy

Systemness




Push and Pull Forces
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Boredom of students Pedq'

Boredom and Dig
alienation of teache



The New Pedagogy
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A learning

I partnership
between and
among students,

G- A 4 teachers, and
families.
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NEWW
LEARNIN
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EXciting Innovative
experiences for all
needs to be:

* lrresistibly
engaging for
both students
and teachers

1 * Elegantly
efficient and
4 easy to use

N = Technologically
ey ubiquitous 24/7
| * Steeped in real-

life problem
solving
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Teachers and Students as
Pedagogical Partners

Teacher as Facilitator .17

* (simulations and gaming; inquiry based,
smaller class sizes; individualized instructi
problem-based learning; web-based,; Ir
teaching)

Teacher as Activator A2

* (reciprocal teaching,; feedback;
self-verbalization; met :

challenging; freque
— Hattie, 2012



The 6Cs

®

Character
Education

@

Citizenship

©®

Creativity
& Imagination

Collaboration Communication

Critical Thinking
& Problem-Solving



The Educated Student

Producing great
citizens for
tomorrow by

§| becoming great
citizens today.




Change Leadership

Effective change processes
and reshape the quality o
they build capacity ad



5% &) MOTION

Weer  THE
PRINCIPAL

THREE KEYS TO
MAXIMIZING IMPACT .

Education Week

MICHAEL FULLAN



The Three Keys to Maximizing




N The Lead

| earner
Participates as a learner working with
staff to move the school/district further.



ANDY HARGREAVES

MICHAEL FULLAN * HUMAN CAPITAL
The quality of the
PROFESSIONAL individual
CAP ITAL * SOCIAL CAPITAL
Transforming Teaching The quality of the
in Every School group

* DECISIONAL CAPITAL

R, The quality of
P expert decisions
PC=1i M C,u}
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The Coherence Framework
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Fullan & Quinn, 2015



It’s time
to take

the lid off
learning
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